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Errl?liltlﬁbp@gmaﬂ. Két qua hoat ddng san xuat kinh doanh nim 2018

Kinh guri: Pai hoi c¢6 dong.
I. Két qua hoat dong san xuat kinh doanh ciia Céng ty nim 2018
1. Dac diém tinh hinh san xuit kinh doanh nim 2018
a)Thudn loi:

- Tap ghé lanh dao, nguoi lao dong trong Cong ty doan két, quyét tam
hoan thanh t6t k& hoach san xuat kinh doanh theo Nghi quy¢t tai Dai hoi dong
c6 dong thuong nién 2018 ngay 10/4/2018.

- Viéc ap dung, nang cao cong ngh¢ thong tin vao trong cong tac ghi thu,

quan ly hé thong mang duong 6ng nuéc di dem lai hidu qua rat lon trong hoat
dong san xuat kinh doanh ciia Cong ty.

- Gid nu6c sach dugc diéu chinh tang theo 19 trinh tai Quyét dinh 30/QD-
UBND ngay 01/8/2017 ciia UBND tinh Binh Phugc va Quyét dinh s6 115/Qb-
BPWA ngay 25/12/2017 cua Cong ty ¢d phan cap thoat nudc Binh Phudc da
gop phan tang doanh thu va lgi nhuan cho cong ty ;

- Viéc hoan thanh chuong trinh 5.000 d6ng hod gdp phan khong nho trong
viéc tdng doanh thu, gidm 16 cho Cong ty.

- Mang lu6i duong dng cap nudc di duge mo rong trén dia ban Cong ty
quan ly gop phan tang s lugng khach hang sir dung nude, gitp san xuat kinh
doanh ngay cang phat trién.

- Chét lugng, san lugng nudc ngay cang dam bao tao niém tin cho khach
hang ciing 13 yéu té thudn thoi khi Cong ty tuyén truyén van dong ngudi dan su
tang cuong su dung nudc may cua Cong ty.

- Cong tac cham soc khach hang ngay cang dugc néng cao, chuyén nghiép
hon da gép phan lam hai long khach hang st dung dich vu cta cong ty.

b) Khé khén:

- Cong tac thoai von nha nudc tai Cong ty con gap nhiéu kh6 khin trong
van d& thtr tuc hanh chinh dan den cham tré vé thoi gian xac dinh gia tri doanh
nghiép cling nhu cac budc thoai von theo ké hoach thoai von di dé ra.

- Ty 1¢ that thoat, that thu nudc con & muc cao 20,6%
- Viéc str dung ngudn nuéc dudi dit tai cac khu cong nghiép con phd
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bién, chiém tir 30-70% khdi luong;

- Lai va phi tir ngudn von vay ODA dy 4n Mo rong hé thong cap nudce thi
xa Pong Xoai phat sinh cao lam anh hudng dén két qua san xuat kinh doanh cua
Cong ty

- Khé khan, thach thirc bién d6i khi hau 1am suy giam chét luong nudc
dau vao lam tdng chi phi nguyén vat li¢u nhu voi, phen...

2. Két qua san xuit kinh doanh nim 2018
a) Két qua thuc hién SXKD

STT Cic chi tiéu PVT | Kéhoach i‘l‘e‘;’f Ty 1§ %
1 iﬁgtluqng nuge san m® | 8.474.000 | 8.765.519| 103
2 | San lugng nudc thuong m’

pham 6.800.000 | 6.959.822 102
3 | Ty 1¢ that thoat nudc % 20 20,6
4 | Phat trién ddng hd moi céi 5.000 5.027 101
6 | Phat trién 6ng mang m 25.500 38.518 115
5 | Tong doanh thu Tr.dong | 74.900 81.236 108
6 | Tong chi phi Tr.dong |  79.000 81.149 102
7 | Loi nhuan Tr.dong | (4.100) 87 202
8 | Nop NSNN Tr.dong | 5.300 6.367 140

b) Tinh hinh thuc hién dau tw XDCB:

- Dy 4n Mo rong hé thdng cap nudc thi xd Dong Xoai cong suit
20.000m’/ngay dém: Pa dugc UBND tinh phé duyét quyét toan von dau tu
XDCB hoan thanh.

~ -DuanH¢ thdng thoat nudc va xir Iy nuoc thai thi xa Pong Xoai, cong
suat 10.000m3 ngay/dém: Dang thuc hién quyét toan hoan thanh cac hang muc
con lai cua dy 4n va ban giao cho UBND thanh phd Pong Xoai quan 1y str dung
(ban giao tr ngay 01/01/2019).

- Thyc hién Nghi quyét dai hoi dong cd dong thudng nién 2018 Cong ty
dang thuc hién thi cong cong trinh:

+ Pau tu tuyén 6ng cip nudc gido st Long Pién — Phude Long gia tri
quyét toan 1a 3.499.904.338 dong.

+ M¢ rong hé théng cap nuéc vao nha Tam — Phude Long gia tri quyét
toan 2.789.586.740 dong.

+ Pudng dng cap nudc KCN Pong Xoai 3 giai doan 1 gia tri quyét toan
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709.831.881 dong.

+ Tuyén 6ng cip nudc dudng Lé Quy Pon ndi dai gia tri quyét toan
689.413.776 dong.

+ Hé thdng quan trac chat lugng nude tai DX va PLv6i gia tri quyét toan
13 688.600.000 dong.

+ Hé théng camera quan sat cong ty gia tri quyét toan 1a 147.378.000
dong.

+ Lap dat thiét bi van hanh van giam ap ty dong tai DX gia tri quyét toan
14 73.590.000 dong

+ Lip dit dong hd do luu luong nude thd va nude sach tai PL, Minh
Hung gié tri 53.966.000 dong.

+Stra chita may phat dién dy phong Tram bom cdp 2 — nha may 20,000
m3/ngay dém gid tri quyét toan 93.500.000 ddng.

- Pang thi cong cong trinh Pudng dng cap nude Ap 1B Tién Thanh véi
du toan 407.715.106 dong.

Cac dy an hoan thanh dua vao sir dung gop phan gitp Cong ty ngdy cang
cung cap tot hon nhu cdu st dung nudc sach ngay cang tang cua khach hang,
chat luong, san lugng nudc sach ngay dugc dam bao, gop phan bao v¢ strc khoe
nguoi dan, bao vé moi truong va gbp phan vao hoan thién co sé ha tang d6 thi
tinh Binh Phudc.

¢) Panh gia két qua thuc hién

(;éc chi tiéu san xuét kinh doar}h cua Cong ty déq vuot chi tiéu ké hoach
san xuat kinh doanh theo Nghi quyét Pai hoi dong c6 dong thong qua ngay
10/4/2018.

Pé hoan thanh vuot mirc ké hoach san lwong nhu trén 13 do trong nim
2018 Cong ty da hoan thanh tét chuong trinh 5.000 dong ho ting khach hang st
dung nudc may, lam tang san lugng nudc thuong pham, tang doanh, gop phan
lam giam 16 va budc dau di c6 13i. Cong tac chim soc khach hang ngay cang
dugc chi trong. Pong thoi, chat luong nudc trong nim qua ciing rat on dinh,
viéc diéu tiét ap lyc nudc cho cac khu vuc duoc thuc hién thudng xuyén, kip
thoi.

Ty 18 hao hut ké hoach tai Pai hoi dong c6 dong thudng nién 2018 da
thong qua la 20%, thuc hién dat 20,6%. Mac du ty 1€ hao hut toan Cong ty la dat
ké hoach dé ra song d6i véi Xi nghiép cip nuéc Phudc Long, ty 1é hao hut con
cao 33,2%, day ciing 1a nguyén nhan lam cho ty 1¢ that thoat toan Cong ty van
con & muc 20,6%.

Mit khac, dé nang cao chét luong phuc vu khach hang, Cong ty da chu
dong lién hé véi cac ngan hang va cac td6 chuc thu hd. Viéc mé rong cac kénh
thanh toan tao thuéan loi cho khach hang cling nhu tang ty 1¢ thuc thu, giam rui
ro trong cong tac thu tién. Dic biét viéc ap dung hoa don dién tir, ghi thu nudc
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bang Smartphone da tao diéu kién thuan loi cho cong tac ghi thu, quan 1y cong
no do d6 ma cong tac thu tién luon dat hi¢u qua, ty 1€ thyc thu luon dat & ty 1€
cao (binh quan trén 98%)

Niam 2018, Cong ty di phan d4u hoan thanh vugt mirc cac chi tidu ké
hoach theo Nghi quyét Pai hoi dong ¢ dong thudng nién giao va két qua san
xudt kinh doanh da giam 15 va budc dau c6 14i. Loi nhuan ké hoach nam 2018 1a
16 4.100 tridu dong, thyc hién 14i 87 tridu dong dat 202 % so voi ké hoach duoc
giao tai Dai hoi dong thuong nién 2018. Day la dau hiéu dang mimg vé nhiing
nd luc phan dau, doan két dong 1ong cua tap the nguoi lao dong Cong ty trong
vuot qua nhitng khé khin truée mat dé phat trién, vige cd phan hoa ciing 1a mot
co hoi, dong luc gbp phan tao sitc canh tranh, phat trién ctia Cong ty.

II. Két qua hoat dong tai chinh

1. Két qua thue hién (PVT: Pong)

Chi tiéu Nim 2017 Nim 2018 Ting (giam)
Tong gia tri tai san 690.638.687.298 | 688.557.430.613 | (2.081.256.685)
Doanh thu thuan 61.028.899.468 | 76.986.579.993 | 15.957.680.525

Loi nhuan thuan & | (3 547,606.752) | (358.164.380) |  2.189.442.372
hoat dong kinh doanh

Loi nhudn khac (275.589.710) |  445.045394|  720.635.104
Loi nhudn trude thué | (2.823.196.462) 86.881.014 | 2.910.077.476
Loi nhuan sau thué | (2.982.313.771) 86.881.014|  3.069.194.785
Quy luong VCQL 890.220.000 | | 229880.000 | 339.660.000

Tur s6 liéu trén cho thdy, cac chi tiéu nam 2018 déu ting so v6i 2017:

- Doanh thu 2018 tdng so v&i nam 2017 1a 15.917 triéu déng, loi nhuan
thuan tir hoat dong san xuét kinh doanh tang 2.189 tri¢u déng bén canh do loi
nhuan khac ciing ting 720 triéu ddng theo d6 nam 2018 hoat dong san xuat
kinh doanh da c6 13i 87 triéu dong, ting so v6i nim 2018 14 2.910 triéu dong

C6 duge két qua trén nguyén nhan chinh 1a viéc thuc hién tét chuong
trinh 5.000 ddng hd nim 2018 (phat trién dwgc 5.027 khach hang moi) d3 ting
doanh thu lp dat, ting san lwong nudc lam ting doanh thu nude, gop phan lam
giam 16.

Cung su nd luc ciia ngudi lao dong va su chi dao sau sat, manh dan, dam
nghi ddm lam cta Ban 1anh dao da chi dao cai thién chat lugng, san lugng nude
cung cip cho khach hang. Bén canh d6 S¢ Tai nguyén & Moi trudng da c6 chi
dao dong cac giéng khoan tai cac khu cong nghiép. Vi vy ma cac khach hang
tai cac khu cong nghi¢p yén tam va str dung nudc cua Cong ty tang. Do cling la
nguyén nhan lam ting doanh thu nudc, gop phan 1am giam 16 va da co 13i.



- Riéng chi tiéu tong tai san ndm 2018 giam 2.081, triéu ddng so vdi 2017
nguyén nhan 1a Tai san ngin han trong nim giam xudng 13.187 triéu dong
khoan tién giam dung dé thanh toan cic khoan ng phai tra trong ky (ng phai tra
nam 2018 giam 12.338 triéu déng so voi ndm 2017), trong khi tai san dai han
tang 11.106 triéu dong, do d6 1am cho téng tai san ndm 2018 giam so voi tong
tai sdn nam 2017.

- Quy tién luong ngudi quan Iy ndm 2018 ting so v6i nim 2017 13 340
triéu dong 1a do nam 2017 quy tién luong ngudi quan 1y tinh tir 4/2017 (khi
Cong ty chuyén sang cb phan), dong thoi nim 2017 chi chi tién thu lao cua
nguoi quan 1y khong chuyén trach cho 01 thanh vién HPQT va 01 thanh vién
BKS, sang nam 2018 thyc hién chi thém 01 thu ky HDQT.

2. Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2018

PVT: Bong
Tai nga Tai nga
STT Chi tieu 01/b1/§01ys 31/'12/501ys
TAI SAN
A | Tai san ngdn han 126.625.711.364 | 113.438.668.984
1 Z;ﬂ va cdc khodn twong duong |, 53 507395 | 12,077.243.194
2 fg:n E:gén dau twtai chinh |0 000.000.000 | 56.858.633.919
3 | Cac khoan phai thu ngan han 0405256337 | 10.896.914.612
4 | Hang ton kho 7.183.382.713 | 8.071.093.246
5 | Tai san ngn han khac 47.883.564.919 | 25.534.784.013
B | Taisan dai han 564.012.975.934 | 575.118.761.629
1| Tai san cb dinh 258.412.275.618 | 299.769.437.239
2 | Tai san do dang dai han 302.275.123.631 | 267.839.551.656
3 | Tai san dai han khac 3.325.576.685 |  7.509.772.734
Téng cong tai san 690.638.687.298 | 688.557.430.613
NGUON VON
A | No phii tra 315.751.367.802 | 303.412.833.153
1| No ngén han 72.239.625.815 |  49.791.236.699
2 | No dai han 243511741987 | 253.621.596.454
B | Vén chu so hitu 374.887.319.496 | 385.144.597.460




1 | Tong cong nguon von 690.638.687.298 | 688.557.430.613
3. Cac chi tiéu tai chinh co' ban
STT | Chi tiéu DVT | Nam 2017 | Nam 2018
1 | Kha nang thanh toin nhanh Lan
H¢ s6 thanh toan ngan han (hién| Lan 1,75 2.27
hanh)
H¢ s6 thanh toan nhanh Lan 0,31 2,11
Khé nang thanh toan lai vay = Loi nhuén truéc | 1 an 0,8 1,01
thué va lai vay (EBI Z')/Léi vay ph,éi tra ]
2 | Chi tiéu veé co’ cau von Lan
Hé s6 no/ Tong tai san Lan 0,46 0,44
Hé s6 ng/ Vén chu so hitu Lan 0,84 0,78
3 | Chi tiéu vé ning lrc hoat dong Lan
Vong quay hang ton kho Lan 0,28 0,012
Doanh thu thuan/ Tong tai san Lan 0,09 0,11
4 | Chi tiéu vé kha niing sinh 1oi %
HS lgi nhuan sau thué/DT thuan % -4,89 0,001
Loi nhuan sau thué/Vén chu s hiru % -0,80 0,0002
Loi nhuan sau thué/Tong tai san % -0,43 0,0001
Loi nhuan hoat dong KD/DT thuan | % 4,17 -0,003

4. Tinh hinh chia ¢b tirc:

Tai Khoan 2 Diéu 132 luat Luat doanh nghi¢p 2014 va Diéu 44 Diéu 1¢ t6
churc hoat dong hi¢n hanh ctia Cong ty quy dinh vé viéc tra ¢o tirc nhu sau:

“2. Cé tikc tra cho c¢é phan phé théng dwoe xdc dinh can cir vao sé lgi
nhudn rong da thyc hién va khoan chi tra co tirc duoc trich ti nguon loi nhudn
gitr lgi cua cong ty. Cong ty co phan chi dwoc tra co6 ticc cua cé phan phé thong
khi co du cac diéu kién sau day:

a) Cong ty dd hoan thanh nghia vu thué va cic nghia vu tai chinh khdc
theo quy dinh cua phap ludt;

b) Pa trich ldp cdc qui cong ty va bi ddp dii 16 truée dé theo quy dinh
cua phap ludt va Diéu I¢ cong ty;

¢) Ngay sau khi tra hét sé c6 tire da dinh, cong ty van bao dam thanh todn
du cac khoan no va nghia vu tai san khac den han”

Theo d6, mic du két qua hoat dong san xuét kinh doanh nim 2018 cua
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Cong ty 1a 6 lai nhung do nam 2017 16 3.087 triéu dong nén Cong ty con 16 lay
ké dén 3 1/12/2018 1a 3.001 triéu dong.Vi vay Cong ty chua thyc hién chi tra c6
tirc cho cb dong.

5.Y kién ciia Kiém toan:
Y kién ctia Cong ty TNHH Hang kiém todn AASC vé& béo cdo tai chinh
cua Cong ty co phan cap thoat nuéc Binh Phudc nam 2018:

“Theo ¥ kién ciia chiing téi, Bdo cdo tai chinh di phan anh trung thiee va
hop Iy, trén cdac khia canh trong yéu tinh hinh tai chinh ciia Céng ty C6 phan
Cdp thodt nuée Binh Phudc tai ngay 31 thang 12 nam 2018, cing nhu két qua
hoat déng kinh doanh va tinh hinh luu chuyén tién té cho ky ké toan tir ngay
01/01/2018 dén ngay 31/12/2018, phit hop véi Chudn muc ké todn, Ché dé ké
todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy ¢é lién quan dén viéc lip
va trinh bay Bado cao tai chinh”.

Noi nhin: TONG GIAM DOC
- Nhur trén;
- Thanh vién HPQT;
- BKS;
- Luu: VT.
HUYNH VAN LAM
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